WRNSC Board Meeting
December 17, 2025

Present: Ken Campbell, Rob Daniells, Elaine Gosnell, Eddy Guo, Julien Bugand, Greg Murdoch, Cliff
Marshall, Oliver Conway-White.
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Called to order by Ken at 8:30pm.
Review/approval of agenda.
The agenda was reviewed and approved by Oliver, seconded by Julien, all in favour.
Review/approval of minutes of last meeting.
The minutes of the September meeting were approved by Greg, seconded by Rob, all in favour.
Financial Report
Rob provided an overview of finances.
e Bank balance is $42,387.
e Revenue to date for 2025-26 season is $48,063.00 including $7,050 in grants, plus some
donations. Expenses are as expected, including the purchase of the plow for the groomer,
trail improvements, some coach training expenses. Expenses to date are $22,736.13 for a
net of $25,326.86.
e Revenue is about where expected, number of members is as expected at this time of the
season (234).
Nordic Ski equipment rental update
Almost all rentals are complete, registration for most programs is closed, but still open for bunnies.
Equipment rentals are about normal. Ken will do an inventory and determine if any purchases are
necessary.
Rockway Grooming Update
a) Trillium grant upgrades — additional equipment has been purchased except for the sea
container, which is expected to be purchased and installed in January (after freeze up).
b) Grooming operations — 5 grooming volunteers this year, 4 have been out so far
Chalet (club house) rental
a) Confirmed dates/times and potential rentals
Ken provided a list of dates/times of when the clubhouse will be open and staffed. Additional
times would include any adult intro to skiing sessions. Clubhouse staffing is $22/hr
b) Rates for adult Introduction-to-skiing - $25/pp includes coaching and equipment rental for the
session
c) Rates for youth introduction-to-skiing - $10/pp
d) Potential use by High Schools — rate to be determined, flat fee per class or by student
Registration Update
234 registrations as of today
Track Attack, Jack Rabbits are full. Jr. Racers has some spots, but it is already in progress. Bunny
Rabbits are open, adult programs are mostly full, potential to take on more.
Youth Program Update
Already had 3 weeks of on-snow instruction. Number of coaches is a bit thin, but satisfactory.

10) Adult Program Update

a) dry-land training — just finished, good turnout as usual

b) rec group (Elaine) — getting started, plans for weekend ski outings. Elaine to make a plan for
expenses. Unable to attend SOD/Rec Group meetings (same day as WRNSC). Elaine will ask for
minutes.



c) daytime skiing (Ken) —a few people are expected to come out
d) adult classes — mostly full, especially Sunday mornings (30), Wed noon (10-16), Thurs evening
(10)

11) Biathlon update

a. license agreement, police awareness — no license as of yet

b. Trillium grant request — grant was unsuccessful, Ken will follow up
Looking for other options to use the given biathlon rifles.

12) City of Kitchener Tier 1 grant application has been submitted.
13) Skiwax purchase
a) Group discount. Ken has received the first order. Another order will be open in January.
Ken/Rigel to communicate to members.
14) Other Business
a) Zoned4 — making changes to how funds are delivered to the club. Needs verification of identity
of signing authorities. Rob, Ken and Julien to do this.
b) Social Media — Ken to resend to Rob to find someone to take this on.
15) Next meeting: January 14, 2026, 8:30pm
16) Motion to adjourn by Rob, seconded by Oliver. Meeting adjourned at 9:50pm.



