WRNSC Board Meeting
January 15, 2025

Present: Rob Daniells, Ken Campbell, Elaine Gosnell, Cliff Marshall, Eddy Guo, Greg Murdoch, Julien
Bugand.

Called to order by Rob at 8:30pm.

1)

2)

3)

4)

5)

6)

7)

Review/approval of agenda.

The agenda was reviewed and approved by Rob, seconded by Julien, all in favour.

Review/approval of minutes of December 18, 2024 and January 3, 2025 meetings.

The minutes of the December 18 meeting were approved with the edit to remove the section with

email updates as those are covered in the minutes of the January 3, 2025 meeting. Minutes of

December 18 meeting as amended were approved by Rob, seconded by Eddy; minutes of January 3

meeting were approved by Ken, seconded by Rob, all in favour.

Rockway Report

a) Snowmobile repairs — the snowmobile could be repaired for approx. $3,000. For comparison we
could purchase a similar working machine for $3-6,000. It will be more than a month for the
work to be done. Can be sold as is for approx. $1,200. Decided to hang onto the snowmobile
for now, go ahead with UTV purchase.

b) UTV purchase — can be ready and purchased in about 1 week. Still some questions about UTV
ability to pack snow. Final decision on options will be made by Rob, Colin and other involved
club members. Can consider a grant application at a later date for additional options (Trillium
award is Sep-Oct).

c) Chalet Update — open Tues, Wed and Sundays. Well used during lesson times due to cold
weather recently. City staff are present when open, Paul is very helpful.

Financial Report

Rob provided an overview of finances. Bank balance is approx. $61,000, including $14,000 GIC

which has been transferred to bank account. $5,000 deposit on UTV, remainder due on delivery.

Revenue is $31,220, expenses are $21,632 to date.

Most recent revenue is due to adults joining.

Rob and Julien will look into insurance options for the UTV.

Adult Program Report

a) Running smoothly thanks to having three coaches for the various lesson times. Adult outreach —
Ken will start up when he returns from travel.

b) Adult recreation
Had one outing on Saturday, well received. Thanks to Eddy for leading the group around
Schneiders Woods. More outings are planned to Schneiders, Mono, Guelph, etc.
Some adults would be interested in more advanced ski outings, longer trips, full days. Also
interest in social get togethers, bus trip. Would need someone to lead these. Could send an
email to the general membership asking for leaders.
Could bus trip be subsidized? Rob suggested that the club would support this.

Coaches and Instructors

Good levels of coaching for all youth groups at this time.

Youth Program Updates
A few new requests for bunny rabbit lessons, also needing equipment. Rob will meet with them to
arrange.



Snow conditions are good for classic lessons, skate has been more difficult but will be starting.

8) Saturday outreach session — will be scheduled once Ken returns

9) Cookie Race —January 18
Julien is organizing. Possibly a second race later in the season for bunny rabbit skiers. Will invite
Eden Mills club to attend and possibly non-club skiers from the general public, high school teams,
etc. Will need a signed waiver for any non-members to participate.

10) Other business - none
11) Next meeting: February 12, 2025, 8:30pm.
12) Motion to adjourn by Eddy, seconded by Rob. Meeting adjourned at 9:27pm.



