WRNSC Board Meeting
Minutes for January 3, 2025.

Present: Ken Campbell, Oliver Conway-White, Rob Daniells, Eddy Guo, Cliff Marshall,

Non-Board Members Present: Colin Rhodes, Brett Woodman

Called to Order at 830pm.
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5)
6)

Snowmobile Status:

The board was Informed of the current snowmobile status. The snowmobile was
running; however, it caught fire from an electrical fault. It may be repairable, but we will
likely need to find used parts, and the timeline is unknown.

Financial Status (Rob)

The club has roughly 51,000 in cash on hand. Additionally, the club has a cashable GIC
worth approximately 14057.43 that can be cashed within 30 days. Additionally, the club
has another cashable GIC at 6317 and 3574 cashable in August and May this year,
along with another 6861 cashable in July 2026.

The club expects grants from the cities of Kitchener and Waterloo to offset the most
significant expenses. However, to offer adequate cash flow, Rob will initiate cashing at
the one-year GIC immediately.

Discussion on options. Rob has received a quote from TriCity. The Sled has been
guoted as being worth 1200-1500 on trade-in as is. Rob will ask to see both the cost and
timeline for a repair. We are unsure how a UTV will do with drifts. Cliff suggested we
move with more HP of the premium vehicle if possible. All agreed. Discussion on options
put forward: an agreement was generally that the plow is nice to have, but we should
wait to apply for grants if needed. We would like to make grooming more pleasant and
accessible to potential groomers. A backup camera and a heated cab will help with this;
however, if we need to wait to add so we can obtain more power, that is the preference.
The stock backup camera seems overpriced, and we will look at alternate options.

Oliver expressed concern at the risk of leaving us short of cash. Rob informed the board
that we will have enough reserves to see us through this financial year.

If we end up with both the snowmobile and UTV, extra storage will need to be sourced.
As a stop-gap, Rob proposed storing the sled at his with the ability to move it to
Rockway for the season when needed.

Ken motioned that we will spend up to $50000 for a new UTV, including repair for the
Snowmobile, for a maximum of $3000, seconded by Rob.

Colin reminded us that we need insurance for a new vehicle.

Move to adjourn meeting Rob, Seconded by Oliver. Meeting Adjourned 9:17.



