
WRNSC Board Meeting Minutes for November 22, 2023 
 

Present: Colin Rhodes, Rob Daniells, Cliff Marshall, Oliver Conway-White, Ken Campbell, Greg 
Murdoch 
 
Called to order at 8:30pm. 
 
1. Agenda Review and approval 

Colin moved to approve the agenda, seconded by Oliver.  All in favour.   
2. Review of Minutes and Approval  

Rob moved to approve, seconded by Cliff.  All in favour. 
3. Financial Status (Rob) 

Rob gave a quick update on the finances.  Revenue to date is $32,033, expenses to date are 
$30,673, with net revenue of $1360. 

4. Rockway 

• Storm fencing has been erected and lights have been installed. Thanks to Brett 
Woodman for organizing the work crews. 

• Large signs have been erected by Kitchener staff; small signs remain to be 
erected. 

• In the spring of 2023, Rockway planted a young maple in the middle of Double 
Dip. This is a major safety issue. WRNSC has obtained approval to move the tree. 

• Colin reported that we could use one more groomer this winter. We also would 
like to find a volunteer to help with mechanical and electrical maintenance of the 
grooming equipment. Ken to send a note to members. 

• Ken reported that WRNSC plans to submit a Trillium Capital Grant request this 
year. We have requested a meeting with Kitchener and Waterloo staff to discuss 
our objectives. We plan to ask for funding to help us buy a new UTV, which can 
pull our grooming equipment. The Trillium Grant parameters have not yet been 
released, so we may have to adjust our grant application to maximize our 
likelihood of winning. Colin to obtain at least 2 quotes for a UTV that can groom 
our trails. Ken to obtain quotations for peripheral equipment, and potentially for 
fixtures. 
 

5. Program Updates 
Youth programs are all continuing with dry-land training. The adult program is also offering 
dry-land training. Registration for the Rabbit program is close to maximum for the year; it is 
constrained by the number of trained Jackrabbit instructors. Registration for youth 
programs is down a bit from last year. Adult registration is ongoing, and many adults 
register now, or later. We are, however, down around 50 members from the end of last 
year. 
Scott advised that a change in Waxing requirements for ski races means that he likely needs 
to replace much of the race team’s inventory of kick waxes. 

 
 



6. Youth Nordic Rental Equipment 
Advised that Ken all additional ski equipment that had been ordered after the main winter 
rental event (Nov 4), has been received. The equipment team still has to fit 9 more skiers 
with equipment (i.e. around 33 rental items). 
 

7. Pricing for Adult Introduction to skiing events, and potential child/youth events 
 
Rob moved that we continue to offer Introduction to Skiing events for $25 per person. 
Seconded by Colin, and agreed by all. Passed. It was agreed that we will use our POS ‘Square’ 
for commercial transactions this winter, rather than ZONE4. 
 
It was moved by Greg and seconded by Oliver that we charge $25 per person for adult group 
event rentals, and $10 per person for youth group event rentals. These events would include 
equipment rental plus instruction. All in favour. 
 
8. Daily rentals of Ski Equipment 
 
Ken presented the possibility of running a daily-rental service at Rockway in the future. To do 
this we would need to increase the size of our adult boot inventory (we have many more skis 
than boots). We would also need to establish an organization that could make this happen, 
outside of the youth coordinators and adult coordinator. 
Ken and Elanor Waslander have been tasked to discuss this possibility with the City of 
Kitchener, to determine whether we can have storage space at Rockway during winter months, 
and what level of City staffing may be available. Ken and Elanor have also been tasked with 
writing a concise business plan which shows how this will be organized within WRNSC. Ken 
noted that there were a number of grant programs that can help defray equipment costs, but 
we do need a coordinator and we do need to understand how such an operation could be 
staffed. 
 
9. Safe Sport Policies 

It was moved by Greg and seconded by Colin that the finalized Whistle-blower Policy and 
the Screening Policy be approved. All agreed – policies were approved and will be posted on 
our website. All Safe Sport policies have now been approved. 
 

10. Skiwax.ca relationship 
Oliver agreed to contact Andy Shields to discuss whether WRNSC still has a discount. 
 

11. Policy about care of rental equipment 
Colin introduced a document that formally defined a policy for caring for rental ski 
equipment. There was substantial discussion and debate about what represented acceptable 
wear-and-tear for ski equipment, and how families would be charged for lost or damaged 
equipment. The final version of this policy is included as Annex A to these minutes. 
It was moved by Colin and seconded by Rob that WRNSC adopt this policy. All agreed and 
the motion passed. 



 
 
12. Next meeting will be December 20, 2023 at 8:30pm. 
13. Motion to adjourn by Oliver, seconded by Cliff. Meeting adjourned at 9:15pm. 
 


