WRNSC Board Meeting Minutes for April 11, 2022
Present: Ken Campbell, Colin Rhodes, Heidi Langenberg, Oliver Conway-White, Elaine Gosnell,
Rob Daniells, Dodi Adar (all virtual)
Called to order by Ken at 8:05pm.
1. Review and Approve minutes from the previous meeting. Motion to approve by Oliver,
seconded by Colin. None opposed, motion carried.
2. Review and approve agenda for this meeting. Motion to approve by Rob, seconded by
Colin. None opposed, motion carried.
3. Follow-up on action items:
a. Ken to talk to Lisa Collins to determine whether we can have a larger storage locker.
Ken sent email to Lisa; there may be an upcoming vacancy at the storage facility.
4. Financial Update
Rob presented a brief financial update, complete with an income statement. We have
recognized $50,635.80 in revenue and we have recognized $45,237.88 in expenses so
far this year. It is likely that we will recognize additional coach training costs this fiscal
year.
5. New Horizons Grant
Ken reported that we have signed all necessary agreement forms. The period of the
grant has begun; costs that we incur in support of the program are now eligible for
recovery from the grant. The initial grant payment has not yet been received.
6. Potential Trillium Grant Requests
Elanor met with Colin and the groomers, to discuss what equipment may help us to
either improve the quality of our trails, or to extend the number of days that we operate
at Rockway each winter. Some Ontario ski clubs use UTVs to pull their grooming
hardware. Over the summer, Colin will talk to groomers from a number of Ontario clubs,
to obtain the benefit of their recent experience, particularly in low-snow conditions.
This information will be used to help us identify equipment that will be useful in the
Waterloo region.
Elanor is setting up a meeting between WRNSC and Kitchener, to discuss ways that we
can work more closely to offer more services to our members and to the general public.
Among other topics, we hope to discuss options for providing shelter (toilets, some
heating, and some storage) at Rockway, particularly on weekends.

7. Adult Program Update
Heidi reported that adult-section instructors conducted an end-of-season meeting. A report
has not been finalized, but it will be available in time for the AGM.
8. Youth Program Update
Youth groups have ended operations for the season, although Track Attack and the senior
groups are planning an end-of-season event.
9. Rockway Update
Colin reported that snow-fencing has been removed. Four lights remain to be dismounted.
Ken said that he would remove three of these by April 15. Rob volunteered to remove the
light that was mounted at the bottom of Woo Hoo.

10. Signage for next year
Elaine met with Todd Doering (City of Kitchener) to discuss where large signs could be
mounted in or near the club house parking lot. Elaine indicated that several locations are
possible, and that City staff can help install spikes (foundations) before the ground freezes.
Action: Ken to survey Rockway to determine where walking trails can be established.
11. Update re Instructor Training (L2T)
Five of our instructors completed L2T-on-snow training in March. A schedule has not yet
been set of L2T-dryland training, but WRNSC has offered to host this training session later
this spring.
12. Update re return of rental equipment
The rental equipment return session has held on April 9. Many new members of our
equipment team participated in this session.
13. Purchase of rental equipment for 2023
Most of the equipment that we planned to order for 2023 has been ordered; all of the
equipment that has been ordered has arrived. We still plan to order 2 sets of junior skate
skis, plus 6 sets of classic boots.
14. Code of Conduct
Rob volunteered to draft a Code of Conduct for WRNSC, based on examples of Codes that
have been developed by other clubs. Ken offered to send him extracts from the NCCP
‘Manage A Sports Program: Reference Material’.
15. The next meeting will be the AGM. Ken stated that he would be reaching out to members
of the Board, plus youth coordinators, to obtain inputs to the draft budget that will be
presented at the AGM.

16. The date of the AGM was set for May 25 at 8pm.
17. Motion to adjourn by Colin, seconded by Oliver. Meeting adjourned.

